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RE: Report on our average workload

Total hours worked per week

The grand totals, including all instruction, research, administration (including "major responsibilities"), and other service, range from 51 to 75 hours per week, with a median of 65. A recent Ka Leo article suggests that 53 may be the University average. While our higher workload speaks well for our Department, it may also be true that cases which substantially differ from University-wide averages are more likely to attract the attention of auditors.  The fact that we report that some us work much more than others of us may also require justification if our case is examined, especially given current public perceptions.
	There are some discrepancies in the categories in which we report our activities.  These discrepancies are especially apparent (1) in the case of research vs. writing vs. professional development and (2) in the way we choose to report various departmental duties ("administration", "committees", "other").

"Major duties"

In general, the "major administrative responsibilities"--Center Directors, ELI, MA Grad Chair--are being counted as 20 hours weekly (10 for the PhD grad chair).  20 hours weekly translates into 6 equivalent credit hours. But since each major responsibility gets only a 3-credit course reduction, those with major responsibilities end up with a comparatively high total workload. 
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Averages in categories

Attached, for your information, is a sheet of the median hours per week, together with ranges, for the various categories on the workload reports as originally turned in last month. (Means and standard deviations are also given, though the medians probably give a clearer picture.)

The figures for categories do not include "major responsibilities--the number of hours (often 20 per week) of grant work or department administration which are conventionally associated with the jobs of the ELI Director, the NFLRC Director, the Graduate Chair, and the CSLR Director. (When a person had a major responsibility, I replaced that number of hours with the average of that category for those faculty who didn't have that major responsibility.)

Instruction

Actual regular coursework is not included on the summary sheet, since its calculation requires no judgement.  However, it should be noted that 699's can substantially affect the total hours worked. The workload calculation assumes that one student-credit of 699 is equal to .5 credits of a regular course. Thus, if you are teaching 1 student with 2 credits of 699 and 1 student with 3 credits, that's 5 student-credits, which is equivalent to 2.5 regular course credits.  Two students each taking a three-credit 699 is equivalent to teaching one regular course—theoretically a quarter-time job.

Most of us claim about 2–4 hours of scholarly paper (etc.) supervision per week.

Those serving on thesis/diss committees claim 1–5 hours per week.

Research

Research and article/book writing averages 16.9 hours per week, with a range from 12 to 32.  There is a quite a bit of variation in how we allocate time to "conducting" research vs. writing.  Possibly, some of us view the time we spend doing background reading, literature reviews, etc. as part of conducting research; others are counting it as writing. Some may count keeping up with the field as "professional development"; others, as research; others, as exceptional class preparation.



Professional, Student, and University Development ("service/admin")

We spend from 1 to 5 hours per week on advising, average 2.25. 

In the "service" area there is great inconsistency in the category in which we report various departmental duties, spread around between "faculty development", "general administration", "committees",  and "other".  

There is great variation in total the "admin/service" category.  Our reports range from 2 hours per week to 27 hours per week, median of 14.


file_2.bin





Proposals for defaults, or "departmental expectations"

The following is just off the top of my head. May be completely misconceived. Your feedback requested.

Let's assume that the lowish level of about total 50–55 hours per week is one which serves as a baseline and is going to be relatively easy to justify. (Also, no one in the public is going to complain that a professor "only" works 50 hour weeks, if the hours are clearly believable.) Let's also assume that, while we don't want to underestimate our work, we also don't want to create situations which cause us to spend lots of time justifying figures to auditors. Audits are the ultimate waste of time. And, in case the administration has questions about our workload, we want the Chair to be able to answer the questions without calling us at home to ask us what we meant by some entry. Finally, one wants to make clear that a substantial proportion of our time is spent on instructional activities. 

Typically, we teach two courses and direct 3 credits of 699 per semester. That yields 25 hours per week in course work. (In some cases, there won't be 699's, but there might be more hours spent in, say, supervision of sp's, which will roughly compensate.) Additional teaching activities will add a few more hours, perhaps about 4–5.

The Department might expect 10-15 hours per week to be spent in research (including conducting experimental work, writing, and keeping up with the field. There are occasions when this is less and occasions when this is more. But we should assume that when the hours exceed this, we might be called upon to justify the figures.

Then, the Department might expect about 10-15 hours per week to be spent in other duties (departmental and university administrative work, etc.).  If the hours much exceed this, then (a) we are clearly wasting our time on administrativia, and (b) we may well be required to document that we really do this much.

=========
In the case of those with "major responsibilities",  course work will go down to about 15 and total administrative duties will go up to about 25. That will keep these totals in a plausible range.


Category	Mean hours/wk	s.d.	Median	Min	Max

Additional teaching activities
sp, etc.	3.20	2.57	2.00	1	10
guest lect	0.23	0.34	0.00	0	1
thesis	2.35	1.73	2.00	0	5
ind study	1.00		1.00	1	1
exceptional prep	0.40	0.97	0.00	0	3
new course	1.00		1.00	1	1
ta training	1.50	0.71	1.50	1	2
other	3.50		3.50	4	4
Subtotal add. teach.	7.03	4.00	6.50	3	17	hours
credits	2.11	1.20	1.95	1	5
					
Research
research + writing	16.30	7.18	14.00	9	30
     research	5.30	3.65	5.00	0	10
     writing	11.00	6.53	9.00	3	20
materials	0.61	1.57	0.00	0	5
grants	0.45	0.68	0.10	0	2
meetings	1.53	2.01	0.26	0	5
other					
Subtotal research	18.88	7.13	16.90	12	32	hours
					
Professional, student, and university development ("admin/service")
advising	2.25	1.48	2.00	1	5
translate					
fac devel	2.13	4.54	0.13	0	15
chair, genrl admin	0.50	0.50	0.50	0	1
committees	3.71	4.27	2.50	0	14
student org	2.00		2.00	2	2
editor, board member	0.55	0.69	0.25	0	2
mentor	0.10		0.00	0	1
outreach	0.35	0.75	0.00	0	2
abroad					
confer. org.	0.20		0.00	0	2
referee	2.85	2.14	3.00	1	8
consultant	0.15		0.00	0	2
other	0.43	0.99	0.00	0	3
Subtotal admin/service	13.37	8.61	14.00	2	27
					
Subtotal R and admin	32.25	4.65	31.65	26	39	hours
credits	9.67	1.39	9.50	8	12

